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War In Ukraine – Impact on Commodities

• Supplies are ample, but 
they aren’t as cheap or 
as available for the next 
60-90 days. 

• Prices have eased a bit 
but remain near 
historical highs. 

• Major fluctuations are 
being driven by 
speculation.

• Biggest impact is still 
on energy and food
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Impact on Global Economy
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Slow Decline in Global Growth
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Another Optimistic Future Assessment
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Pessimistic Before Ukraine War
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Quick Discussion on Yield Spreads

The New York Fed watches the 10Y/3Month spread.  It typically inverts just before recessions 
start (within 3-6 months).  The 10Y/2Y spread has historically indicated recession within 6-24 
months – an eternity in the business world. 
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Source: St. Louis Federal Reserve
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Recession Probabilities

• The New York Fed still has 
recession probabilities 
extremely low. The 
recession risk was just 6% 
in February.  

• To interpret this correctly, 
the recession probability is 
high when it begins to hit 
25-30%.  Usually, the 
recession risk increases 
when the spread is on the 
upswing. 
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Source: New York Federal Reserve
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Easing a Bit but Not Falling Back Much
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Interest Rates Will Affect Economy 
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Recovery Year? Maybe Later!

mailto:kprather@armadaci.com
mailto:Chris.Kuehl@armadaci.com


12 2022kprather@armadaci.comChris.Kuehl@armadaci.com

Demand: Global Manufacturing Activity

12Market Intelligence Report – Company Confidential

Country
Current 
Month

Latest 
Month 
Manuf. 

PMI

Prior 
Month 
Manuf. 

PMI
M/M 

Change
Current 
Month

Latest 
Month 

Services 
PMI

Prior 
Month 

Services 
PMI

M/M 
Change

Global PMI Feb 53.6 53.2 0.4 Feb 53.9 51.0 2.9
Eurozone PMI Feb 58.2 58.7 -0.5 Feb 55.5 51.1 4.4
US Feb 57.3 55.5 1.8 Feb 56.5 51.2 5.3
China Feb 50.4 49.1 1.3 Feb 50.2 51.4 -1.2
Canada Feb 56.6 56.2 0.4
Mexico Feb 48.0 46.1 1.9
Japan Feb 52.7 55.4 -2.7 Feb 44.2 47.6 -3.4
Germany Feb 58.4 59.8 -1.4 Feb 55.8 52.2 3.6
South Korea Feb 53.8 52.8 1.0
UK Feb 58.0 57.3 0.7 Feb 60.5 54.1 6.4
France Feb 57.2 55.5 1.7 Feb 53.1 55.5 -2.4
India Feb 54.9 54.0 0.9 Feb 51.8 51.5 0.3
Italy Feb 58.3 58.3 0.0 Feb 52.8 48.5 4.3
Taiwan Feb 54.3 55.1 -0.8
Brazil Feb 49.6 47.8 1.8 Jan 52.8 53.6 -0.8
Spain Feb 56.9 56.2 0.7 Feb 56.6 46.6 10.0
Russia Feb 48.6 51.8 -3.2 Feb 52.1 49.8 2.3
Netherlands Feb 60.6 60.1 0.5
Ireland Feb 57.8 59.4 -1.6 Feb 61.8 56.2 5.6
Greece Feb 57.8 57.9 -0.1
Poland Feb 54.7 54.5 0.2
ASEAN Feb 52.5 52.7 -0.2
Vietnam Feb 54.3 53.7 0.6
Philippines Feb 52.8 50.0 2.8
Australia Feb 57.0 55.1 1.9 Feb 57.4 46.6 10.8
Switzerland Feb 62.6 63.8 -1.2
Hong Kong Feb 42.9 48.9 -6.0
Singapore Feb 50.2 50.6 -0.4
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Still Strong but Some Retreat

mailto:kprather@armadaci.com
mailto:Chris.Kuehl@armadaci.com


14 2022kprather@armadaci.comChris.Kuehl@armadaci.com

Demand: Construction Will Accelerate After Good 
Performance in ’21        

2019: $815B
2021: $838B (Jan)

2019: $550B
2021: $838B (Jan)

Private Annualized SpendingPrivate Annualized Spending

+13.4%
YoY

+3.7%
YoY

*US needs 5M homes, on track to build 1.7M in ‘22

Spending (in dollars) 
eclipsed pre-pandemic 

levels in 2021.

Source: Federal Reserve
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Job Openings Still Near All-Time Highs

• Job Openings came in at 11.5M 
in January (11.9M in the prior 
month), the second highest on 
record.

• Good opportunities are 
everywhere, wage growth is 
about 5.5%. 

• Good for consumers that aren’t 
worried about job prospects or 
taking on loans. 

5

%Chg.
Dec. Nov. Dec.
2020 2021 2021

Total 6,752 10,775 10,925 61.8%
Total private 6,094 9,753 9,882 62.2%

Mining and logging 21 41 46 119.0%
Construction 267 358 337 26.2%
Manufacturing 479 853 856 78.7%
Trade, transportation, and utilities 1,215 1,892 1,868 53.7%

Wholesale trade 173 322 274 58.4%
Retail trade 764 1,025 1,014 32.7%
Transportation, warehousing, and utilities 277 546 580 109.4%

Information 109 177 217 99.1%
Financial activities 295 529 445 50.8%
Professional and business services 1,478 1,854 1,875 26.9%
Education and health services 1,277 2,006 2,067 61.9%

Educational services 90 180 207 130.0%
Health care and social assistance 1,187 1,826 1,859 56.6%

Leisure and hospitality 747 1,585 1,716 129.7%
Arts, entertainment, and recreation 62 185 183 195.2%
Accommodation and food services 685 1,400 1,533 123.8%

Government 659 1,021 1,042 58.1%
Federal 98 164 174 77.6%
State and local 561 858 868 54.7%

State and local education 217 331 362 66.8%
State and local, excluding education 344 526 506 47.1%

Y/Y
Levels by Industry (in thousands)

Job openings

Source: Bureau of Labor Statistics
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Population growth estimates based on older/younger 
generation
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Forecast: Industrial Production for Durable Manufacturing

17
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The reshoring and nearshoring discussion continues to 
heat up

18

Source: Inbound Logistics
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Risks:  Commodity Shortages Are a Problem Worldwide

• Global commodity prices are 
44.6% higher year-over-year, but 
are 70.7% higher vs. pre-
pandemic levels.  

• Vs. 2019:
– Industrial inputs +50.3%
– Agriculture Prices +44.6%
– Food Price Index +48.6%
– All Metals +52.2%
– Base Metals +60.8%
– Fertilizer +126.5%
– Crude Oil +51.7%
– Natural Gas +253.1%
– Coal +164.9%

2016=100
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Recession Threats
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It ALL Depends on Russia
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Depending on Sanction Policies
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These 68,000 new additions 
to the TL sector over the past 
24 months are probably ‘at 
risk’. 
This is where the failures will 
come from, and that’s a big 
pool. Many of these are 
single-operators, but in 2008, 
the highest risk segment was 
in firms with 5-45 trucks. 

This is when we shed 
4,000 firms.

Stable, sustainable 
growth?

Overgrowth?

Record Diesel Prices Can Lead to TL Bankruptcies

23Source: FTR Transportation Intelligence; https://www.ftrintel.com/
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Office Utilization Still Not Recovering

• National occupancy rates 
still just 43.1% (36.8% in 
the last update).

• Questions starting to 
emerge about whether a 
return to 80-85% 
occupancy by Q2 ’22 is 
possible or feasible.

Source: Kastle

mailto:kprather@armadaci.com
mailto:Chris.Kuehl@armadaci.com


25 2022kprather@armadaci.comChris.Kuehl@armadaci.com

Improvement Overall
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You Just Know You Want More!

• Flagship
– Published every Monday, Wednesday 

and Friday
– Domestic and global economic 

coverage
– Free trial for one month. $7 a month 

subscription
• Strategic Intelligence System 

– Focus on manufacturing
– Published monthly
– Free two month trial - $74 per month
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